Global Framework Agreements
In response to the rapid globalisation of companies and supply chains the International Metalworkers’ Federation (IMF), the International Chemical, Energy, Mining and General Workers’ Federation (ICEM) and the International Textile, Garment and Leather Workers’ Federation (ITGLWF) have each developed strategies for promoting decent work in multinational enterprises and the companies with whom they do business. One tool, utilised by all three GUFs, has been the negotiation of international, or global, framework agreements (IFAs/ GFAs)
. 
GFAs are agreements negotiated between Global Union Federations (GUFs) and multinational companies. The agreements contain a number of provisions that the companies commit to abiding by, which build on those which they are obliged to meet under national law and international labour standards. GFAs are intended to create a space for union – company dialogue and to ensure that the company, and in many cases its subsidiaries, do not try to create obstacles to union organising.
The ICEM signed its first GFA with Statoil in 1998, and since then has signed twelve further agreements across a range of sectors, including paper, mining and chemicals. The IMF has negotiated nineteen IFAs since 2001, five of which have been negotiated with auto manufacturing companies. The ITGLWF has one GFA which was signed with Inditex, a leading garment group, in 2007. 
Who negotiates GFAs?
GUFs, often assisted by their affiliates in the country that the company is headquartered in, negotiate GFAs. The strength of union presence in a company often determines to some extent whether or not a company will engage in negotiations. The relationship between the GUF and the multinational concerned is also an important factor, as is the companies’ headquarter country with the vast majority of GFAs being signed with companies based in Europe.
The ICEM, IMF and ITGLWF do not tend to campaign against companies in order to pressure them to sign GFAs. Statoil was the ICEM’s first GFA and came largely out of a personal relationship between their Norwegian affiliate and the company. Similarly, the IMF’s agreements have generally arisen out of national affiliates approaching multinational companies in which they have membership to see if they might be willing to negotiate a GFA. The ITGLWF’s GFA was signed following the development of close cooperation between the GUF and the multinational in dealing with labour rights violations in the company’s supply chains.

GFA Content
The GFAs negotiated by the IMF, the ICEM and the ITGLWF share a number of similarities. The IMF model agreement, the ICEM – Rhodia agreement and the ITGLWF – Inditex agreement all refer to the ILO Core Conventions. 
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            (See Annex 1)

There are also a number of provisions which go beyond what is prescribed by national legislation or international labour standards. The majority of agreements contain clauses on trade union rights, contract and agency labour, wages and overtime, and health and safety. The agreements often prescribe how far, and in which ways, the provisions extend to companies outside of the signatories’ direct control, whether any joint work will be undertaken and how the agreement will be monitored. 
Trade union rights

Trade unions recognition is at the core of GFAs, and many agreements build on the language on freedom of association and collective bargaining found in international labour standards. 
For example, the ICEM – Freudenberg agreement states that “Wherever employees wish to organise themselves into trade unions and trade unions apply for recognition, ways are sought to develop good industrial relations in joint dialogue”, the IMF – Arcelor agreement states that the company “...undertakes to maintain a constructive, trusting and transparent dialogue with all personnel representatives and with all employees, at all levels and particularly at the local level”. The ICEM – Endesa agreement states that “trade union dialogue...need(s) to be carried out in a spirit of dialogue and mutual understanding” and the parties agree to “establish a channel of dialogue and international trade union consultation within Endesa  Such an approach is also at the heart of the ITGLWF – Inditex agreement which states that both parties acknowledge ILO Conventions 87, 98, 135 and Recommendation 143 “...as the key to ensuring the sustainable and long-term observation of all other international labour standards ... because they provide workers with the mechanisms to monitor and enforce their rights at work”.  The IMF – ICEM - Umicore agreement states that the company will cooperate with workers’ organisations in good faith and that “Even in cases of disputes the goal will always be to maintain visible cooperation in the long term”. 

In a number of GFAs companies commit to taking a positive attitude in their dealings with trade unions.  For example the ICEM – Norske Skog agreement states that the company shall “...take a positive attitude towards trade unions including organising”. The IMF – Leoni agreement states that “the company will be orientated towards promoting ‘positive action’ to support the principles of trade union freedom, organisation of workers and collective bargaining”. Other agreements contain neutrality clauses, in which companies commit to a policy of non-interference during organising campaigns. One such example is the DaimlerChrysler agreement which states that “During organising campaigns the company and its executives will remain neutral”.

Provisions on contract and agency labour

GFAs have been used by the ICEM, IMF and ITGLWF as tools to address the degeneration of the employer-worker relationship. The ICEM – Norske Skog agreement stipulates that “Employment shall, as a rule, be on a regular and permanent basis”. According to the General Secretary of the ICEM, Manfred Warda, a commitment on contract and agency labour will be a key priority in the negotiation of future framework agreements. 

Similarly, a number of IMF IFAs contain provisions to reduce the ease at which workers can be employed precariously. The IMF – GEA AG says that “Contracts of unlimited duration always take priority over temporary contracts” and the IMF – Vallourec agreement states that the company bases its development on a qualified, permanent workforce but that the appropriate use of short-term work helps the company respond to market fluctuations”. The Aker agreement states that the company “recognises that permanent employment is preferable to both parties, and will not use hired-in personnel, part-time and temporary employment to undermine wages and working conditions”. At the same time, the parties to the agreement “acknowledge that hired-in, part-time and temporary workers are occasionally necessary. 

In the GFA with the ITGLWF Inditex state that external manufacturers, suppliers and their subcontractors shall not impair the rights of workers using subcontracting, homeworking, training and apprenticeship schemes, or operate any system which prevents the promotion of regular employment within a framework of regular employment relationships. All companies who produce for Inditex are also required to apply the provisions of the agreement to all homeworkers in their supply chain, and to be transparent about the location and working conditions of homeworkers. 

Provisions on wages and overtime

The way the three GUFs use GFAs to deal with wages and overtime differs quite substantially. While the payment of a living wage is not necessarily an issue for all workers in every sector, it is a key priority for the ITGLWF.  The ITGLWF – Inditex agreement states that “Wages should be enough to meet at least the basic needs of workers and their families and any other which might be considered as reasonable additional needs”. A provision on payment of a living wage is fundamental to the ITGLWF in the negotiation of any future GFAs. Some IMF agreements do not contain additional language on wages, while others do, for example the agreement with GEA AG states that they “Fundamentally reject overtime pay as a substitute for insufficient remuneration” and the IMF – Vallourec agreement states that remuneration should be “fair” and “motivating”. The IMF – PSA Peugeot Citroën agreement states that “Wages should ensure that employees enjoy decent living conditions” and the IMF – Aker agreement says “Wages and benefits shall be at least sufficient to cover the basic needs of the worker and his or her family”.  

Health and safety

In many GFAs the companies commit to guaranteeing the highest possible standards of health and safety by aiming to achieve industry best practice. The SKF – IMF agreement states that the company “aims to eliminate work related accidents and injuries in its facilities” Similarly, the IFA between the IMF and PSA Peugeot Citroën states that the “Only acceptable target is an accident-free workplace”. The IMF – Arcelor agreement states health and safety is a key priority and that the ‘Code of Practice on Safety and Health in the Iron and Steel Industry’ will be used as a reference. In the agreement with the ITGLWF Inditex states that external manufacturers, suppliers and their subcontractors shall provide workers with regular training in the area of health and safety at work. 

In addition to safety at work some agreements also contain provisions on education and treatment of health problems. In their agreement with the IMF Renault states that particular attention will be paid to HIV/AIDS prevention, STDs and drug abuse in countries where these are a major issue. Similarly, in the IMF - PSA Peugeot Citroën agreement the company commits to running informational campaigns on issues such as tobacco use, alcoholism, drug abuse, AIDS and STDs. In relevant major countries implementation of this commitment will result in the creation of a work programme. Similarly, the parties to the ICEM – Statoil agreement commit to ensuring that the company provides a clear and supportive policy on HIV/AIDS which is implemented effectively throughout StatoilHydros operations. The ICEM have a global campaign on HIV/AIDS and, when negotiating GFAs in the future, will try to get companies to commit to programmes on HIV/AIDS in countries where it is prevalent. 
Although not included in the actual IFA itself, both DaimlerChrysler and Volkswagen have additional, separate agreements with the IMF on health and safety.

Environment

In a number of agreements signatory companies state that they will conduct their business with the highest regard for environmental issues. In their agreement with the ICEM Lukoil commits to encouraging the development and diffusion of safe and environmentally friendly technologies.  In a number of IFAs signed by the IMF, the companies commit to cooperating with relevant local institutions on the environment. Protection of the environment and improvement of environmental and living conditions are also top priorities in the IMF - GEA AG agreement. In the IMF – Arcelor agreement the company states that it is developing and implementing production methods whose environmental impact is as low as is reasonable possible, and is developing and manufacturing products that focus on the improvement of the environment in terms of use and recycling. In the agreement Arcelor also commits to make efficient use of natural resources and energy.

Employee development

In the agreement signed together with the IMF and the ICEM, Umicore commit to promoting measures aimed at the qualification of employees to the extent that it is relevant for their job. The ICEM – Lukoil GFA states that “Lukoil policy will be aimed at combining work obligations of young workers with the opportunity for them to develop professional skills and qualities”. Other companies, such as SKF in their agreement with the IMF, commit to offering good opportunities to train for job enrichment and wider responsibility. Similarly, in the Gebr. Röchling KG agreement the company states that it will support and promote training measures for employees in order for them to expand and deepen their professional and technical know-how. 

Responsible transitions and disclosure of information

Renault, in its agreement with the IMF, acknowledges its responsibility to protect jobs and states that, when restructuring takes place it will re-train the workers affected and, where possible, employ them elsewhere within the group. 

In the IFA between the IMF and PSA Peugeot Citroën, the company commits to “providing employees with regular information on the company’s operations and on issues likely to affect working conditions and employment”. Similarly, Vallourec, in their IFA with the IMF, state that “Vallourec establishes a trusting and positive relationship based on long-term reciprocal agreements with its employees at all hierarchical levels, and looks to organise an open and constructive debate and encourage the voicing of different opinions and the development of new solutions within a framework of listening and mutual respect”. 

Type of goods produced

In their GFA with the ICEM Freudenberg undertake not to produce weapons or any kind of war material similar to weapons. 

Anti corruption

In the IFA between the IMF and PSA Peugeot Citroën, the company commits to working against all forms of corruption. Similarly, in the IMF – Brunel agreement the company states that it is “...committed to working against all forms of corruption”. 

Why global agreements?
Historically unions were created and negotiated at the company level because, in general, ownership was one company. As  ownership extended, the unions expanded to take in two or three factories in an area or region. Companies then went national and unions responded by negotiating national agreements. GFAs are the next stage; as companies have gone global, unions are negotiating global agreements. 
How are GFAs monitored?
The most effective way of monitoring GFAs is by unions themselves. It is important to be aware of any GFA which exists in your company, and of the content of these agreements. If the company breaks a clause in the agreement, and the issue cannot be solved at the local level, you should make your GUF aware of what has happened. Although many GFAs have annual meetings to review their implementation, the ICEM, IMF and ITGLWF do not wait for these meetings to request companies to take action, so it is better to let the GUFs know about any issues as they happen. 
The ICEM, IMF and ITGLWF emphasise that GFAs are not intended to replace negotiation between management and local unions, but rather to make sure that such negotiation takes place and that there is no interference. 
Many GFAs require the trade union and company parties to meet at regular intervals to review how the GFA is working. Prior to these meetings your GUF will contact you and ask what your experience of the agreement has been. It is important to let your GUF know, in as much detail as possible, about the main issues that have arisen and whether these have been addressed. 
Do GFAs work?
GFAs are only successful to the extent that companies are willing to engage with their trade union partners to improve working conditions in their plants and factories, and in their supply chains. 
When companies engage with GUFs meaningfully GFAs can be beneficial to all parties involved. GFAs give companies the chance to solve problems before they become public relations disasters, they can provide an opportunity for GUFs to discuss future plans with companies and they can facilitate communication between local unions and management. In some cases GFAs have given unions access to information they struggled to get before. Unions can see for themselves whether companies are doing what they claim to be doing. According to the IMF “There is a much better chance of resolving conflicts and the multinationals companies usually take steps to ensure that conflicts arise less often”. ITGLWF affiliates have reported that the GFA gives them confidence to organise, particularly at factories where workers have been reinstated as a result of the agreement. 

Fundamentally, GFAs are recognition agreements. In the absence of a unionised workforce, the extent to which a GFA can make a difference depends on whether trade unions ‘test’ the agreement, for example by launching organising campaigns at plants which are not organised. In the agreements, companies reaffirm their commitment to respect the rights to freedom of association and collective bargaining. If your union attempts to organise workers, and is treated unfairly, you should bring this to the attention of the GUF. Following initial anti-union campaigns, some agreements have been successfully used as levers to force management to allow access to unions.
One particularly challenging area is extending the agreements to, and ensuring they are implemented in, the supply chain. 
Supply chain issues

GFAs apply to company supply chains to varying degrees. Some agreements make no reference to suppliers at all. Some, such as the ICEM-Statoil agreement, state that the company must notify its subcontractors and licensees of the agreement and encourage them to comply with the standards. Other agreements state that contractors, who take the GFA’s provisions into account in developing their policy, create an “advantageous basis for mutual relationships”. Some agreements have tougher language still, for example the IMF – PSA Peugeot Citroën agreement specifies that “Failure to comply with human rights requirements will result in a warning from the company and a plan of corrective measures must be drawn up. Non-compliance with these requirements will result in sanctions including withdrawal from the supplier panel. Specific progress will be implemented for small suppliers and subcontractors so they may comply gradually”. 

The ITGLWF – Inditex agreement is unique in that it applies exclusively to the companies’ supply chain
. In the agreement, Inditex commits itself to applying and insisting upon observance of the provisions throughout its entire supply chain, in all locations whether managed by Inditex or its external manufacturers or suppliers, including in workplaces not represented by ITGLWF affiliates. External manufacturers and suppliers who subcontract work for Inditex are responsible for the subcontractors’ compliance with the agreement’s provisions. External manufacturers, suppliers and their subcontractors are also required to appoint a senior member of management to take responsibility for the implementation and enforcement of the provisions set out in the annex to the agreement. 

Adding to the complexity of implementing the agreements in the supply chain is the fact that it is often not clear which companies are producing goods for a particular multinational. Disclosure of supplier locations is important, and the GUFs have managed to negotiate this with some companies. 

Despite these challenges, there are a number of examples of how GFA signatory companies have used the agreements to bring about improvements in their suppliers’ behaviour. The IMF have a number of cases where an IFA company has written to their supplier, giving a deadline and threatening that they would lose the contract after that, to good effect. When this has not worked, some IFA signatory companies have chosen to end their contract with suppliers who violated the terms of the agreement. For example, Bosch stopped its relationship with a South African supplier after they broke the terms of the agreement. Similarly, Umicore reported that they had terminated their business relationship with a Congolese supplier who breached a code of conduct that was part of the IFA.

Resolving conflicts and GFA violations in the supply chain is at the core of the ITGLWF – Inditex agreement. It is estimated that over 2,200 workers dismissed for exercising their right to freedom of association have been reinstated through the joint intervention of the ITGLWF and Inditex. This approach has been an effective way to resolve disputes in the garment supply chain but, recognising that it is highly reactive, the ITGLWF and Inditex have been working together to develop mature systems of industrial relations at these factories in an attempt to prevent the reoccurrence of such conflicts. 
Case studies
The EADS / IMF agreement
The European Aeronautic Defence and Space Company (EADS) is a French-based company which employs about 118,000 people. The EADS Group is a global leader in aerospace, defence and related services, and owns Airbus, a leading manufacturer of commercial aircraft.
The European Works Council (EWC) was established at EADs in 2000. The EWC made contact with EADS management to determine whether or not the company would be willing to sign an IFA. When management agreed to sign an IFA the IMF took over and led the negotiations. An IFA was signed in June 2005 in which the company highlighted the importance of good industrial dialogue, confirming that it respects the right of all workers to join and form trade unions, and to elect their representatives. EADS also reaffirmed their obligations and commitments under international labour standards. The agreement state that a proactive OHS and risk prevention policy will be developed and reconfirms EADS’ commitment to continuously improve its environmental impact wherever it operates. The agreement calls on all EADS suppliers to recognise and apply the principles of the framework agreement and encourages them to introduce and implement equivalent principles in their own companies. While EADS have not given the IMF a complete list of their suppliers locations they have agreed that, upon enquiry, they will tell the IMF whether a particular company is a supplier or not.  
In contrast to some other agreements, for EADS there are no special annual meetings dealing specifically with the IFA. The agreement is regularly an item on the agenda of the EWC meetings. Information on violations is brought to the attention of the IMF/ EWC as they happen and EADS group management are immediately informed. 
The IMF believe that the IFA with EADS has been beneficial in that it has given the IMF a much better chance to handle and solve cases of conflict and has resulted in management taking steps to reduce the likelihood of conflict situations arising. In addition to this, the unions representing EADS workers may have seen an increase in their membership figures as a result of the agreement.
The Rhodia / ICEM agreement
Rhodia S.A. is a French speciality chemicals company which supplies products to a range of markets including automotive, electronics and consumer goods. The company, which has sixty-five sites around the world, employs 14,500 people. 
On 31st January 2005 the ICEM signed an agreement with Rhodia setting out the companies’ commitment to social responsibility and dialogue. The agreement was supported by the ICEM’s French affiliates. 
In the GFA Rhodia commit to an in-depth and balanced dialogue between management and employee representatives. The agreement also emphasises that health and safety of its employees is a top priority for Rhodia, and that a dialogue body will be set up to discuss safety issues and monitor the Group’s performance on health and safety. The company commits to paying its employees a fair salary, and in the event of restructuring to inform workers and their representatives as soon as possible. Rhodia states that it expects its suppliers and subcontractors to comply with basic human rights stipulated by international agreements and standards. Rhodia and the ICEM agree to cooperate to enhance employee awareness and expertise on environmental protection. In order to monitor the implementation of the agreement the ICEM and Rhodia state that they will carry out a joint assessment mission to one area each year. So far, the ICEM and Rhodia have jointly participated in missions to China, Brazil and the USA to assess how the agreement is being implemented. In the missions the ICEM and Rhodia meet with local management who report what steps they are taking to implement the agreement. The ICEM and Rhodia also conduct a number of factory visits, where they meet with employer and worker representatives. A summary of what is observed is jointly agreed and a roadmap for improvements drawn up.
The aim of the ICEM – Rhodia GFA is to provide an environment whereby national industrial relations can be exercised easily and properly.  The GFA obligates Rhodia to engage in dialogue with workers and one of the outcomes of the joint mission to China was an agreement to develop and create meaningful social dialogue. In Brazil a common understanding was reached between unions and management that they would engage in regular dialogue with a view to achieving more fruitful labour relations. The Rhodia plants in Brazil had before engaged in enterprise-level collective bargaining but the commitment made during the joint mission represented a move towards consolidated social dialogue.  
A joint ICEM-Rhodia Global Safety Forum has been established to monitor health and safety in the company and to “issue observations and recommendations for improvement”. The committee consists of nine members, three appointed from Rhodia Group’s general management, two from the ICEM Secretariat, and one Rhodia employee each from the company’s four operational zones (Asia, Europe, Latin America, and North America), selected by the ICEM. The forum will meet at least once yearly, with each annual meeting to be held at a Rhodia plant chosen by the nine-member committee.
The Inditex / ITGLWF agreement
The Inditex-ITGLWF GFA provides for the right of all workers to unionise and bargain collectively as the cornerstone of decent work. It outlaws child labour, forced labour, discrimination, provides for the payment of a living wage, puts restrictions on working hours, insists on safe and healthy workplaces and promotes job security free of abusive treatment. 
The ITGLWF differs significantly from other GUFs because in the textile, garment and leather sectors much of the real influence lies with the secondary employer: the brand or retailer. In recognition of this the ITGLWF-Inditex GFA applies exclusively in the companies supply chain.
The ITGLWF’s relationship with Inditex began following the collapse of the Spectrum factory in 2005 and their engagement eventually led to the signing of a GFA. The GFA is based on the premise that the ITGLWF will work with Inditex along their supply chain to develop mature systems of industrial relations based on decent work and relying on social dialogue. Inditex and the ITGLWF are working to support the company’s suppliers in complying with the terms of the agreement and in the initial stages a lot of work has been done with enterprises which were non-compliant. This often involved jointly intervening in situations where workers were dismissed after they joined a trade union. In such joint intervention the initial priority was securing reinstatement with payment of wages for the period of dismissal, and then concentrated on introducing mature systems of industrial relations at the plants concerned. It is estimated that over 2,000 workers have been reinstated in Cambodia, Bangladesh, Peru and Turkey following the joint intervention of the ITGLWF and Inditex.
As a result of the GFA, Inditex’s purchasing practices are changing. The company is consolidating and suppliers who have made efforts to implement the agreement and who have concluded recognition agreements with unions are prioritised when deciding who maintains a business relationship with Inditex. Some companies, for example GoldFame and RiverRich, have even received significant increases in orders following the introduction of mature systems of industrial relations at their plants. In order to gain more control over purchasing, Inditex has ceased using merchandisers and is now placing orders directly with factories. 
Further information
The full text of all of the framework agreements signed by the ICEM, IMF and ITGLWF is available on their websites, at http://www.icem.org/en/69-Global-Framework-Agreements, http://www.imfmetal.org/index.cfm?c=7786 and http://www.itglwf.org/DisplayDocument.aspx?idarticle=15382&langue=2.
Annex one: The IMF - EADS Agreement 

Agreement signed by the European Aeronautic Defence and Space Company and the European Works Council of EADS and IMF. The Signatories approve and support respect of the Universal Declaration of Human Rights, the OECD Guidelines for Multinational Enterprises and ILO Conventions. The first clause of the agreement is on equal opportunities and states that in compliance with ILO Convention Nos. 100, 111 and 135, EADS undertakes to uphold equal opportunities in respect of employment and refrain from any form of discrimination unless selection according to specific criteria is expressly provided for by national legislation.
EADS condemns and commits itself to refrain from any form of forced or compulsory labour

(ILO Conventions Nos. 29 and 105) and, in compliance with ILO Convention No. 182, EADS condemns and commits to refraining from the use of child labour.

EADS reaffirms the importance it attaches to the permanence and quality of industrial dialogue within the Group and confirms that it respects freedom of thought and the right of all workers to form and join trade unions, and the right of all workers to elect their representatives wherever this right is stipulated by the law or local regulations. EADS continuously strives to improve the representation of its employees throughout all its businesses and strives to ensure that it is conducted in a constructive atmosphere, maintaining a correct balance between the interests of the employees and the economic interests of the company and the Group. EADS and the European Works Council agree on the principle of adapting, whenever relevant, the rules of the industrial dialogue within the Group to account for globalisation and the development of its activities.

In the agreement EADS recognises the principle of fair reward for labour and respects the principle of equal remuneration for men and women workers for work of equal value, based on objective appraisal of jobs and the work to be performed. EADS confirms that wherever it operates, it respects national legislation, conventions and business practices governing working time and leave in the respective countries.

EADS is committed to promoting the employment of its entire workforce and in the case of

company reorientation or restructuring, will do all it can to protect employment by means of all possible measures, including training and mobility, whenever appropriate. EADS also promotes and encourages lifelong continuing training among its employees.

The protection and improvement of health and safety in the workplace as well as employees’

working conditions is also a key element for the EADS group. EADS strives to develop a proactive occupational health and safety and risk prevention policy based on appropriate standards and the best knowledge in these fields. EADS prohibits any type or threat of physical and/or psychological abuse in the workplace.

In the countries in which the Group operates, EADS strives to contribute to the ongoing

improvement of the workers' social welfare, medical care and long-term disability coverage.

EADS also confirms its commitment to continuously improving its environmental impact wherever the Group operates.

With regard to supplier relationship EADS says that it aims to integrate them into its ethical approach to business. Compliance with EADS standards serves as a criterion for selecting suppliers. EADS therefore expects all its suppliers to recognise and apply the principles of this framework agreement and encourages them to introduce and implement equivalent principles in their own companies.

In terms of implementing the agreement EADS states that all employees will be informed of its provisions in accordance with the relevant legal form or local practise. 

EADS suppliers and subcontractors are asked to cooperate as best as they can in the application of the principles of the agreement and to remedy the situation in the case of possible infringement.

Annex two: The ICEM - Rhodia agreement 

Preamble – Rhodia is committed to in-depth and balanced dialogue between management and employee representatives. 
The agreement applies to all companies where the Rhodia Group exercises direct control. 
Prominent in the text is the provision that all employees have the right to be represented by freely elected delegates and the right to form and join organisations of their choice. 
The text refers to the 10 principles of the UN Global Compact, which cover human rights, labour standards, environment and anti-corruption. 
The text emphasises that health and safety of its employees is a priority for Rhodia. Among other measures a dialogue body will be established to discuss safety issues and to monitor the Group’s actions and results in this area as well as the correct application of the corresponding measures in the agreement. 
The agreement requires that employees be paid a ‘fair’ salary reflecting professional standards in the country concerned. 
In the event of restructuring, Rhodia pledges to inform employees and their representatives as soon as possible and to give priority to efforts likely to minimise the impact on environment and working conditions. 
Rhodia encourages ‘internal mobility’ of employees both in geographical and occupational terms in order to increase employment opportunities for employees and in the agreement commits to provide information about available jobs, staff training and skill development. 

In the agreement Rhodia details its employee benefits which include health insurance and maternity and retirement benefits.
Rhodia rejects any form of discrimination and commits to promoting employee diversity.
In the agreement Rhodia states that it expects its suppliers and subcontractors to comply with the laws, regulations as well as basic human rights stipulated by international agreements and standards. Rhodia states that any serious violation of employee health and safety legislation, environmental protection or basic human rights that is not remediated shall lead to termination of relations with the company concerned in compliance with contractual obligations.
Rhodia and ICEM commit to combining their efforts to enhance employee awareness and expertise in the area of environmental protection.
Regarding labour-management dialogue Rhodia and ICEM commit to working together to increase the involvement of employees and their representatives in this dialogue and to develop dialogue at the international level. Rhodia states that it will communicate the necessary information to employee representatives for them to learn about and understand relevant issues. Rhodia explicitly states its respect for the right of employees to be collectively organised and commits to remaining strictly neutral concerning employee choices in this matter, it pledges not to practice any discrimination due to unionisation either when hiring or when managing employee careers and prohibits any discrimination against employees or their representatives who claim rights stipulated in the agreement. Rhodia and ICEM commit to jointly monitoring indicators that assess the company’s dialogue structures. 
Rhodia and ICEM make clear that the agreement is not intended to replace or interfere with local efforts at dialogue and negotiation. 
Rhodia pledges to make employees aware of the existence and content of the agreement and to make it available on the Group website. In particular it states that all new recruits will be given a copy of the agreement. 
In order to ensure the best possible circulation and understanding of the agreement Rhodia states that it will facilitate the participation of employee representatives in meetings that may be organised locally by the ICEM to help develop the social dialogue required by the agreement. 
Rhodia and ICEM agree that they will be mutually available on an ongoing basis to inform each other of any problems encountered and to determine the best solutions, but make explicit their belief that problems are best resolved closed to the location at which they are occurring.
With regard to monitoring the implementation of the agreement the ICEM and Rhodia agree to carry out an assessment mission in a jointly defined country or zone and to review the global application of the agreement on a yearly basis. Rhodia will draft an annual review assessing the application based on agreed performance indicators. Any problems, and solutions found, will be described in a report which, where applicable, will be jointly written by management and employee representatives at the site concerned. The review will then be sent to ICEM in sufficient time before the annual meeting. Rhodia will be responsible for organisational expenses, such as travel, accommodation and translation services. Rhodia and ICEM also agree to carry out a joint review of the agreement during the last period of validity, in order to prepare for the agreement’s possible renewal. This may be done by an external expert chosen by the two parties whose costs will be covered by Rhodia. 
The agreement is valid for three years.

Annex three: The ITGLWF - Inditex agreement 

In the agreement Inditex, in order to exercise its CSR commitments globally, recognises ITGLWF as its global trade union counterpart for workers engaged in the production of textile, garments and footwear and Inditex and the ITGLWF undertake to collaborate to ensure the application of International Labour Standards, the Universal Declaration of Human Rights, the UN Convention on the Rights of the Child and the OECD Guidelines for Multinational Enterprises. 
Inditex and the ITGLWF jointly acknowledge the central role of Freedom of Association and the Right to Bargain Collectively as set out in ILO Conventions Nº 87, 98, 135 and Recommendation 143 as the key to ensuring the sustainable and long-term observation of all other International Labour Standards throughout the Inditex “supply chain” because they provide workers with the mechanisms to monitor and enforce their rights at work.
Inditex commits itself to apply and insist on observance of the International Labour Standards mentioned above throughout its “supply chain” including to all workers, whether they be directly employed by Inditex or by its external manufacturers or and suppliers, 
The agreement states that its terms and conditions shall apply throughout the Inditex supply chain including in workplaces not represented by ITGLWF affiliated trade unions. ITGLWF and Inditex undertake to inform other trade unions in the latter.
The ITGLWF commits to working with Inditex to help secure full compliance with the standards set out in the international instruments mentioned above and the Inditex Code of Conduct for External Manufacturers and Suppliers appended as Annex I:
1. No Forced Labour.
2. No Child Labour. 
3. No Discrimination. 
4. Respect for Freedom of Association and Collective Bargaining. 
5. No Harsh or Inhumane Treatment. 
6. Safe and Hygienic Working 
Conditions. 
7. Wages are paid. 
8. Working Hours are Not Excessive. 
9. Environmental Awareness. 
10. Regular Employment.
11. Code Implementation.
With regards to implementation Inditex and the ITGLWF agree to review developments on Freedom of Association and the Right to Bargain Collectively throughout the Inditex “supply chain”. Where problems are detected Inditex and ITGLWF will cooperate in finding solutions, including collaborating on training programmes for the managements and workers concerned. 
Inditex and ITGLWF agree to an annual review of the application of the Agreement and agree to create a committee, comprised of three representatives from Inditex and three representatives from ITGLWF, to undertake that annual review. 
In order to facilitate the on-going review of Freedom of Association and the Right to Bargain Collectively and the annual review of the Agreement, Inditex undertakes to provide reasonable information on its supply chain to the ITGLWF.
Inditex and ITGLWF undertake to inform each other of any breach of the Agreement, as soon as the breach is discovered, to enable the earliest possible implementation of a remediation action plan.

Inditex undertakes to inform its external suppliers of the content and intent of the Agreement while the ITGLWF agrees to do likewise with its trade union affiliates and other relevant trade unions as appropriate. 
Inditex and the ITGLWF undertake jointly to develop training policies and programmes on labour issues designed to progress the implementation of the Agreement throughout the Inditex “supply chain”. 
The agreement is in force for one year after which it shall be deemed to be automatically extended for further periods of one year.
Annex four: GFAs signed by the ICEM, the ITGLWF and the IMF
ICEM GFAs

	Company
	Year 
	HQ Country
	Sector

	AngloGold


	2002
	South Africa
	Mining

	EDF (with PSI)


	2005
	France
	Energy

	Endesa


	2002
	Spain
	Power 

	Eni


	2002
	Italy
	Energy

	Evonik


	2003
	Germany
	Chemical manufacturer

	Freudenberg


	2000
	Germany
	Chemical

	Lafarge (with BWI)


	2005
	France
	Building materials

	Lukoil


	2004
	Russia
	Energy/ Oil

	Norske Skog


	2002
	Norway
	Paper

	Rhodia


	2005
	France
	Chemical

	SCA


	2004
	Sweden
	Paper

	StatoilHydro


	1998
	Norway
	Oil

	Umicore (with IMF)


	2007
	Belgium
	Metal/ Mining




ITGLWF GFA
	Company
	Year
	HQ Country
	Sector

	Inditex
	2007
	Spain
	Textile, Garment and Leather Retailer


IMF IFAs

	Company
	Year 
	HQ Country
	Sector

	Aker

	2008
	Norway
	Shipbuilding

	Arcelor

	2005
	Luxembourg
	Steel

	BMW

	2005
	Germany
	Auto

	Bosch

	2004
	Germany
	Automotive/ Electronics

	Brunel

	2007
	Netherlands
	Service

	DaimlerChrysler

	2002
	Germany
	Auto

	EADS

	2005
	Netherlands
	Aerospace

	GEA

	2003
	Germany
	Engineering

	Merloni (now Indesit)

	2000
	Italy
	Metal

	Leoni

	2003
	Germany
	Electrical/ Automotive

	Prym

	2004
	Germany
	Metal Manufacturing

	PSA Peugeot Citroën

	2006
	France
	Auto

	Renault

	2004
	France
	Auto

	Rheinmetall

	2003
	Germany
	Defence/ Automotive/ Electronics

	Röchling

	2005
	Germany
	Auto supply

	SKF

	2003
	Sweden
	Ball bearing

	Umicore with ICEM
	2007
	Belgium
	Metal/ Mining



	Vallourec

	2008
	France
	Steel

	Volkswagen

	2002
	Germany
	Auto


� While most GUFs, and almost all academic literature, refer to the agreements as being ‘International’ the ICEM calls them Global Framework Agreements (GFAs). For the ICEM this is a political decision as they want to be clear that the agreements must cover every operation of the signatory company, and are concerned that the term ‘International’ could be taken to mean that the agreement covers just part of a companies’ operations. Whether referred to as Global or International the Framework Agreements share a common goal – that is to improve labour conditions across a company’s operations worldwide by agreeing to cooperate to promote the realisation of human and trade union rights.





� ICEM – Rhodia agreement


� IMF Model IFA


� ITGLWF – Inditex agreement


� This reflects the move, in the textile, garment and footwear sectors, away from direct manufacturing to the use of suppliers and subcontractors. Unlike in the metal, chemical and energy sectors, in the garment industry the multinational often plays no role in the production of the product. In most cases the first time a garment is handled by, for example, Inditex staff, is when it is brought to the companies’ distribution centre or storehouse.





