Simulation :  BIG LOGO

Tutor’s Note

1. Allocate roles out. More than one participant can join in as assistant or fellow worker to the character in question.

2. Give the participants time to familiarise themselves with their briefs and any relevant   documentation

3. The simulation consists of the following roles :

 Role 1 : workers at Pindex              (brief) & Company Code

 Role 2 : trade union officials x 2      (brief, Big Logo Company Code 

 Role 3 : WRG worker(s)                  (brief and Big Logo company code)

 Role 4 : Plant manager                   (brief and Big Logo Company Code)

 Role 5 : Code Compliance officer   (brief and Big Log Company Code)

4.  Your role is to broker meetings between the different characters. NB as decisions are taken to have meetings with other parties each participant must make a note of their reasons for the meeting and the outcome and what they decided to do next.

5.  At an appropriate time you will need to feed in faxes from Big Logo – see documents  2 & 3

Questions for the review :

1. What did you achieve  ?

2. Where were the major difficulties ?

3. What did you learn about the issues and processes involved in this case ?

4. How would you have done it differently ? 

5. What can lessons do you learn as a trade unionist from the simulation ?

6. Can you think of any alternative ways of dealing with the situation confronted by the workers at Pindex ?

Materials :  5 briefs x 2copies / 6 copies of Big Logo Code/ 2 faxes

