Role Play:  BIG LOGO

This role play consists of the following:

· Background Brief

· Code of Conduct

· Worker’s Brief

· Plant Manager’s Brief

· Sourcing Compliance Officer’s Brief

· Local Women’s Organisation

· NGO Brief

· 2 x facsimile messages
Instructions

1. Read through the background brief

2. Read the specific role brief you have been given.

3. Once you are ready to commence you can use the tutor to arrange any meetings you require. You will need to send a brief note to the person in question outlining why you wish to speak to them.

4. Keep a brief note of the outcome of your meetings and any decisions taken.
Background Brief: 

Pindex is a maquila, an assembly factory based in a Central American country and has just started producing for export under contract for Big Logo - a major sportswear brand name in the USA. Pindex is owned by a Taiwanese multinational. The factory is located in a tax-free industrial park or Free Trade Zone, which is surrounded by barbed wire and patrolled by armed security guards.

At this point, the maquilas are dedicated almost exclusively to assembling items of clothing for the US market. Maquila production accounts for 44% of all the country’s exports, displacing traditional industrial sectors and agriculture as the principal source of production and export goods. 

About two thirds of the workers at Pindex are women aged between 18 and 27 years old. Conditions are miserable: no ventilation, limited bathroom breaks in 12-16 hours, contaminated drinking water, sexual harassment and forced overtime. Recently over 100 workers of the 600 strong workforce lost consciousness, poisoned by carbon-monoxide released by a diesel generator. The factory has no ventilation since the windows are cemented shut.

Between December 12-20, workers are legally entitled to a year-end bonus, equal to 10 days salary (average $40) for employees who have worked more than one year in the same maquila. But every year, as Christmas approaches, the maquilas in the country illegally fire thousands of workers to avoid paying the year-end bonus.
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Big Logo designs, manufactures and markets sports and fitness products. At every stage in this process we seek to achieve not only what is required, but also what is expected of a market leader. 

Consequently we expect our business partners to do the same. This means that  Big Logo partners share our commitment to the promotion of best practices and continuous improvement in: 


1. Occupational safety and health, compensation, hours of work and benefits standards

2. Minimizing our impact on the environment.

3. Management practices that recognize the dignity of the individual, the rights of freedom of association and collective bargaining, and the right to a work place free of harassment, abuse or corporal punishment.

4. The principle that decisions on hiring, salary, benefits, advancement, termination or retirement are based solely on the ability of an individual to do the job. There shall be no discrimination based on race, creed, gender, marital or maternity status, religious or political beliefs, age or sexual orientation.

Wherever Big Logo operates around the globe, we are guided by this Code of Conduct. We bind our manufacturing partners to these principles. Our manufacturing partners must post this Code in all major workspaces, translated into the language of the worker, and must endeavor to train workers on their rights and obligations as defined by this Code and applicable labour laws.



While these principles establish the spirit of our partnerships, we also bind these partners to specific standards of conduct. These standards are set forth below.

1. Forced Labour: The manufacturer does not use forced labour in any form – prison, indentured, bonded or otherwise. 

2. Child labour: The manufacturer does not employ any person below the age of 18 to produce footwear. The manufacturer does not employ any person below the age of 16 to produce apparel, accessories or equipment. Where local standards are higher, no person under the legal minimum age will be employed. 

3. Compensation: The manufacturer provides each employee at least the minimum wage, or the prevailing industry wage, whichever is higher. It should provide each employee with a clear, written accounting for every pay period; and does not deduct from worker pay for disciplinary infractions, in accordance with the Big Logo Manufacturing Leadership Standard on financial penalties. 

4. Benefits: The manufacturer provides each employee all legally mandated benefits. Benefits vary by country, but may include meals or meal subsidies; transportation or transportation subsidies; other cash allowances; health care; child care; emergency, pregnancy or sick leave; vacation, religious, bereavement or holiday leave; and contributions for social security and other insurance, including life, health and worker's compensation. 

5. Hours of Work/Overtime: The manufacturer complies with legally mandated work hours and use overtime only when each employee is fully compensated according to local law. Each employee shall be informed at the time of hiring if mandatory overtime is a condition of employment; and, on a regularly scheduled basis, one day off in seven. The working week shall not exceed 60 hours of work per week. 

6. Management of Environment, Safety and Health: The manufacturer shall have has written health and safety guidelines, including those applying to employee residential facilities, where applicable; There shall be a factory safety committee in compliance with Big Logo’s environmental, safety and health standards. Organic vapor concentrations are oly permitted at or below the Permissible Exposure Limits mandated by the U.S. Occupational Safety and Health Administration (OSHA). Personal Protective Equipment (PPE) will be provided free of charge and its use shall be mandatory. The manufacturer shall comply with all applicable local environmental, safety and health regulations. 

7. Documentation and Inspection: The manufacturer shall maintain files of all documentation needed to demonstrate compliance with this Code of Conduct. He shall agree to make these documents available for Big Logo or its designated auditor to inspect upon request to submit to labour practices audits or inspections with or without prior notice.




Role 1 – the worker’s brief

You are Maria Elena. You work as a seamstress sewing both seams on 160 shirts every two hours.  

You start work at 6:55 in the morning, and are supposed to work until 5 p.m. But almost every day you have to stay until 6:30 or 7 p.m. They don’t let you out until you have completed the production goal. Nor do they pay you for the time you work after 5 p.m. You have to stay because they take away your ID card so you can’t punch out. If you leave you would lose the entire day's pay.

The factory is very hot. You are constantly sweating. The ventilation is very poor. You can't bring clean drinking water into the factory. They don't allow you to talk. You need permission to drink water and go to the bathroom. Almost never can you use the bathroom more than twice a day. Leaving the factory is humiliating, because they search you physically. They make the men drop their pants. 

You have to pay for a pregnancy test when you enter and at the end of your trial period. If you are pregnant, they fire you immediately. Nearly four out of five workers at Pindex are economically responsible for at least two other people. But, as minimum wage workers, your fellow earn only 25% ($145 per month) of the cost of the "basic market basket" of food, shelter, and clothing for a family of four ($542 per month). They need four salaries to pay for all basic necessities, and 1.85 salaries to pay for food alone.

You are anxious to do something but are afraid to lose your job so you need to be very careful. You feel you have to tell someone what is going on. You know there is a union for textile and garment workers and that one or two of the cutters in the factory are members. But you are also aware of the L.W.O, a womens’ organisation which has been campaigning on your behalf and organising local meetings. You decide to talk to both to see what can be done.

Role 2 –Worker’s brief

You are Immaculada. You work as a seamstress sewing both seams on 160 shirts every two hours.  You start work at 6:55 in the morning, and are supposed to work until 5 p.m. But almost every day you have to stay until 6:30 or 7 p.m. They don’t let you out until you have completed the production goal. Nor do they pay you for the time you work after 5 p.m. You have to stay because they take away your ID card so you can’t punch out. If you leave you would lose the entire day's pay. The factory is very hot. You are constantly sweating. The ventilation is very poor. You can't bring clean drinking water into the factory. They don't allow you to talk. You need permission to drink water and go to the bathroom. Almost never can you use the bathroom more than twice a day. Leaving the factory is humiliating, because they search you physically. They make the men drop their pants. You have to pay for a pregnancy test when you enter and at the end of your trial period. If you are pregnant, they fire you immediately. Nearly four out of five workers at Pindex are economically responsible for at least two other people. But, as minimum wage workers, they earn only 25% ($145 per month) of the cost of the "basic market basket" of food, shelter, and clothing for a family of four ($542 per month). They need four salaries to pay for all basic necessities, and 1.85 salaries to pay for food alone.

You don’t want to “rock the boat”. Your view is that your job is better than nothing and you know too well what happens to people who challenge employers in your country. Last year, your brother who was a trade unionist, was found murdered only two weeks after he led a demonstration about wages and conditions in his factory in a free trade zone at the other end of the country. 

Role 5

You are José – the local plant manager of Pindex. Many major brand owners today have the buying power to dictate extremely low prices and breakneck delivery schedules to their garment suppliers. Low start-up costs have allowed many apparel manufacturing contractors easy entry into the industry, so competition is fierce and many of your fellow employers have shown a readiness to break labour laws and regulations. 

You have been supplying Big Logo for about 6 months. Brand owners and retail stores have recently been putting the squeeze on suppliers, demanding faster deliveries and guaranteed profit-margins as high as 48%. They insist on cash rebates if the guarantee is not met. In your view it is the terms of these contracts, which sets the pace of production, the length of the working day, and the wages the workers must endure. 

You suspect some of your workers are union members but have been able to keep unions out of your factory. You were sent the Big Logo code along with a whole host of other contractual information when you signed the deal with company but up to now you have paid little attention to it.  Your view is that Big Logo can’t have it both ways. 

You have an initial meeting with Ed Palermo, Big Logo’s sourcing compliance officer for the region.

Role 7; Sourcing Compliance Officer

You are Ed Palermo, sourcing compliance 0fficer for Big Logo. Your general role is to ensure that Big Logo’s quality and price requirements are adhered to. However Big Logo has suffered a lot of adverse press lately. There has also been an incessant internet campaign against the company and in response it has issued its own code of conduct on employment issues. Your role has now expanded and your additional task is to ensure that the code is fully understood and applied by those companies which are sub-contracted to Big Logo. This is your first visit to Pindex and you are anxious to root out any infringements of worker rights which are likely to bring adverse publicity against the company. Bottom line is you will advise senior management to terminate the supply contract if necessary.

Role 6: LWO secretary

You are secretary of the local women's organisation (L.W.O) which has been developing new ways of organizing women workers. You talk to women at their homes and in their communities, away from the intimidating atmosphere at the factories. You have been leafleting the Free Trade Zones, describing workers' rights and how to get support. Although you are keen to build coalitions with other groups that try to improve maquila conditions, your relationship with the Textile and Garment workers union is strained because you do not think the male officers of the union are prepared to do anything on behalf of women.  You have a good relationship with the WRG – the Workers’ Rights Group. This has also been campaigning to ensure that contractors in the FTZs abide by the codes of conduct which US companies such as Big Logo have drawn up in an effort to keep consumers, students against sweatshops and various labour organisations at bay.

Role 4 –Worker Rights Group

The WRG is a small, poorly funded organisation which campaigns to ensure that contractors in the FTZs abide by the codes of conduct which US companies such as Big Logo have drawn up in an effort to keep consumers, students against sweatshops and various labour organisations at bay. You have a copy of the Big Logo Code and are keen to find out where the infringements are occurring. You would be keen to land the job of monitoring the plant on behalf of Big Logo.
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URGENT


The attached has just been received from our media relations department. The CEO 
wants evidence that the matter is being urgently addressed.

BIG LOGO ONCE AGAIN EXPOSED IN FREE TRADE ZONE

RIGHTS ABUSES

Once again Big Logo has hit the headlines over workers’ rights abuses. According to the WRG a human rights group monitoring the situation in the maquiladores in Central America, the workers at the Taiwanese-owned Pindex company, which makes garments for Big Logo’s US market are subject to exploitation and oppressive working conditions. The workers, mainly women, said they were fed up with the exploitation meted out by management. In particular, they were protesting the sacking of women to avoid payment of the Xmas bonus , as well as the strict limits on the use of the toilets. Recently over 100 workers of the 600 strong workforce at Pindex lost consciousness when carbon monoxide was released by a diesel generator in the factory. Workers reported that there had been no ventilation because windows had been cemented shut. 

A spokesman for Big Logo was not available for comment. 

facsimile transmittal

	To:

Jose Gutierrez, Manager of PINDEX
	
	Fax:
	

	From:
	
	Date:
	

	Re:
	
	Pages:
	1

	CC:
	
	
	

	 MACROBUTTON CheckIt ( Urgent
	 MACROBUTTON CheckIt ( For Review
	 MACROBUTTON CheckIt ( Please Comment
	 MACROBUTTON CheckIt ( Please Reply
	 MACROBUTTON CheckIt ( Please Recycle


Due to adverse trading conditions and falling market share our retail customers are insisting on ever more price competitiveness. Accordingly we are forced to insist on a further discount of 10% on the price of our contract with you. We also need to move our delivery date forward for planned consignments 365 and 366 to October 30 instead of November 30.
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