CONSTITUTION

International Textile, Garment and Leather Workers’ Federation – African Regional Organisation

(ITGLWF – Africa)
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A. Preamble

The International Textile, Garment and Leather Workers’ Federation – Africa Regional Organisation (ITGLWF – Africa) exists to unite all working men and women in the textile, garment, shoe, leather and other light industries as appropriate and organised in free and democratic trade union organisations, and to promote their interests internationally through consultation and collaboration to further the aims set out herein.  It asserts the right of all working women and men to form and join trade unions which are democratic and free from external control, consistent with the principles of freedom of association.  It shall serve to promote and protect these rights through international action to build and maintain solidarity and co-operation between trade unions in the sectors throughout the world and through advocating and campaigning for the interests of working people concerning all such institutions, organisations and for a as it may deem relevant.

The ITGLWF-Africa proclaims the right of all people to democratic government and freedom from oppression and exploitation; social and economic justice; equitable and sustainable development, freely chosen, fairly remunerated and secure employment; protection from adverse discrimination, a safe, healthy and sustainable working environment; freedom of expression and assembly; and co-existence in conditions of peace and security.

This constitution shall govern the operations of  ITGLWF-Africa.

The ITGLWF-Africa shall be composed of trade unions and trade union federations which organise workers in the textile, garment, shoe, leather and other light industries as appropriate, and which are free and democratic.

B. Composition and jurisdiction

The jurisdiction of the ITGLWF-Africa extends to workers in all branches of the textiles, clothing, shoes (of all materials), leather, textiles related toy industries, and other appropriate light industries as confirmed by the ILO's International Standard Classification of Occupations, the relevant text of which is attached, and for the Africa Region as demarcated by the ITGLWF.

In this constitution, ITGLWF, Secretariat, Presidium, Executive Committee and Congress shall refer to the international structures of the ITGLWF. 

C. Headquarters 

The headquarters of  ITGLWF- Africa shall be decided by the Regional Congress on recommendation of the Regional Executive Committee. The decision shall operate between two Congresses.

D. Purpose and aims

The purpose of ITGLWF-Africa is to maintain and develop its role and function as a democratic and effective Regional Organisation of the ITGLWF, capable of promoting and defending the rights and interests of working women and men at the global, regional and sub-regional levels by assisting in building a strong trade union movement capable of effectively representing and promoting workers' interests against the background of growing national and world-wide concentration of capital, the regional integration of economies and the globalisation of world markets. To this end, the ITGLWF-Africa supports all its affiliated unions in their efforts to create higher living standards for their members and to promote democratic, economic and social development. Collective bargaining between trade unions and employers is seen as an essential instrument for attaining economic and social security and achieving social progress.

The ITGLWF-Africa, through the co-operation and solidarity of all its affiliated unions endeavours to achieve security of employment, better living and working conditions and the social and cultural advancement of workers in the textile, clothing, shoe, leather and other appropriate light industries.

The ITGLWF-Africa will make known its views on all international, social, economic, political and cultural questions which affect workers in these industries.

The objects of the ITGLWF-Africa are summarised as follows:

1. To ensure the most effective fraternal co-operation of the textile, garment, shoe, leather and appropriate light industry workers of all countries and the fostering of the conscious​ness of fellowship between all the workers of the trades, without distinction of nationality, colour, race, sex or religious denomination.

2. To promote the extension of trade union representation by supporting trade unions organising throughout Africa.
3. To establish, promote and maintain free democratic trade unions in the sectors in all African countries, to unite them into a strong and unbreakable international organisation, and to promote the highest ethical standards within trade unions in the sector.

4. To protect and improve the economic social and cultural interests of workers in the sectors including striving for full employment, rising living standards in all African countries and promoting international co-operation to these ends.

5. To defend trade unions and their members in the sectors from violations of the rights to organise and bargain collectively and of other international labour standards, through documenting and publicising such abuses, and through organising international solidarity actions in support of trade union organisations subject to such violations.

6. To support such national and international action as the circumstances may warrant in the struggle against economic exploitation and political oppression of the workers, with a view to elevating their status and improving their well-being.

7. To maximise the weight and impact of trade union policies and proposals on international decision-making, especially by governments and international agencies and organisations.

8. To secure genuine equality for all women employed in the sectors; to ensure their full integration into trade union organisations and actively promote their participation in activities and decision making at all levels including promoting gender parity in the activities of the ITGLWF-Africa and all its decision-making bodies. 

9. To seek to end all adverse discrimination, and encourage respect for diversity in society, in employment and within the trade union movement.

10. To support the input of young workers to decent employment, education and training, and their full participation in the trade union movement.

11. To pursue the total elimination of forced labour and of child labour, ensuring that children removed from the workplace are given access to schooling.

12. To achieve the greatest possible protection of workers against all dangers arising from their employment in the sectors.

13. To ensure the maximum effectiveness of international trade union action concerning the social responsibilities of employers. 

14. To co-operate in the establishment of a world order based on the association of all peoples in freedom and equality for the protection of their common welfare by the joint use of Africa’s and the rest of the world’s resources.

E. Methods

These objectives shall be attained:

15. By holding Regional Congresses, Regional Executive Committee meetings and Regional Presidium meetings which bring together representatives from paid-up affiliates within the jurisdiction of  ITGLWF-Africa.

16. By supporting trade unions organising in Africa and world-wide.

17. By conducting campaigns on issues related to the aims of the ITGLWF, and by undertaking and promoting communications and publicity activities and educational initiatives in order to promote awareness and understanding of, and commitment to, the aims and activities of the ITGLWF within the trade union movement and the public at large.

18. By drawing up policy guidelines on important issues for unions in the sectors and co-ordinating the activities of its affiliates in Africa.

19. By monitoring trends, conducting research and acting as a clearing house for information of relevance to the daily work of unions in the sector, and communicating that information to them in the official languages of the ITGLWF.

20. By undertaking solidarity action in support of unions in the sector whose trade union rights are being denied.

21. By promoting trade unionism in African countries where workers in the sector are unorganised or where existing organisations need assistance.

22. By running a programme of education and development aid to assist unions in African countries in organising workers and educating their members to play an active role in their union.

23. By lobbying intergovernmental organisations and other relevant institutions to ensure that the interests of workers in the sectors are taken into account in decisions made at international level.

24. By developing and maintaining co-operation with other organisations, both governmental and non-governmental, at the international level, in furtherance of the ITGLWF-Africa’s policies and activities.

25. By co-operating with other fraternal organisations.

F. Membership

Membership shall be determined by the ITGLWF and in accordance with Rule 5 of the ITGLWF constitution which Rule states as follows:

“1. All free and democratic Trade Unions of textile, garment, shoe, leather and appropriate light industry workers shall be eligible for membership of the ITGLWF provided that:

(a) an application for mem​ber​ship is sub​mit​ted to the Secretariat​ in writ​ing;

(b) the union concerned subscribes to, and observes, the objects and policy of the ITGLWF as defined in these Rules;

(c) the union's Constitution and practice assures the democratic administration and conduct of the affairs of the union.

2. The Presidium, after consultation with the relevant regional organisation, shall have authority to admit a Trade Union into membership, subject to the provisions of Clause 1, and subject to the confirmation of the next meeting of the Execu​tive Committee.

3. Before accepting a union into membership, the ITGLWF shall consult with all affiliated unions, if any, in the same country.

4. It shall be obligatory on the part of all unions comprising the ITGLWF to:

(a) pay affiliation fees for all members gainful​ly employed in the textile, garment, shoe, leather or appropriate light industry;

(b) propagate and carry out the decisions of the ITGLWF as far as they are able, in their own organisation, and keep its constituent bodies fully informed of the activities and progress of the ITGLWF;

(c) supply the Secretariat, on request, with all available information in respect of wages, methods of production, condi​tions of employment, copies of agree​ments between the union and employers, and such other information as may be decided upon by any of the governing bodies of the ITGLWF;

(d) forward regularly to the Secretariat copies of their journal, Annual Report and exact details of their numerical strength;

(e) report regularly to the Secretariat the date of the General Congresses and the princi​pal decisions taken at such Con​gresses;

(f) accept without payment of entrance fee individual members of another organisation affiliated to the ITGLWF who, by reason of emigration from one country to another must change their Trade Union membership, it being provided that:

(i) the member has not less than one year's membership with the parent union; and

(ii) not more than eight weeks have lapsed from the date of the last payment to the parent union. Benefits shall be governed by the Rules of the receiving union;

(g) furnish the Secretariat with reports of all disputes, strikes, etc., of international significance; these reports should include the following information:

(i) details concerning the employers and products, the causes and claims, and the numbers of workers affected or likely to be affected;

(ii) the character and development of the negotiations opened with the employers in order to arrive at a settlement or to obtain compliance with the claims at issue;

(iii) measures taken by either party to bring the dispute to a con​clusion;

(iv) the results of such a dispute when it has been settled.

5. Continued membership of the ITGLWF shall be conditional upon fulfilment of the obligations laid down in these Rules.

6. The Presidium shall have the authority to grant associate status to free and democratic textile, clothing, shoe, leather and other appropriate light industry trade unions prior to their being accepted into full membership of the ITGLWF, subject to the provisions of Clause 1 and subject to the confirmation of the next meeting of the Executive Committee. Such status shall be granted for a maximum period of one year”.

G. Withdrawal

Withdrawal shall be dealt with by the ITGLWF and in accordance with Rule 6 of the ITGLWF constitution, which Rule states as follows:

“Withdrawal from the ITGLWF can take place only if notice has been given to the Secretariat at least three months before the end of the calendar year.”

H. Expulsion

Expulsion shall be dealt with by the ITGLWF and in accordance with Rule 7 of the ITGLWF constitution, which Rule states as follows:

“When an organisation:

(i) is in arrears with a year's sub​scription and does not pay it in spite of a reminder; and/or

(ii) acts in a manner deemed to be detrimen​tal to the interests of the ITGLWF;

the General Secretary should report the facts to the Presidium which is empowered to recommend appropriate action after consultations with the union concerned.

Expulsion from the ITGLWF shall not take place except by decision of the Executive Committee.

The suspension or expulsion of an affiliated organisation shall be subject to the subsequent confirmation of Congress, to which the organisation concerned shall have the right of appeal.”

I. Affiliation fees and Regional Contributions

Affiliation fees shall be dealt with by the ITGLWF and in accordance with Rule 8 of the ITGLWF constitution, which Rule states as follows:

“All affiliated organisations should pay a levy directly to ITGLWF, based on the membership on December 31 the preceding year. This levy shall be paid on, or before April 30 of each year based on the total membership of each affiliated organisation with the exception of the regulations provided for in Rule no 9 of the ITGLWF constitution. All affiliates which, despite reminders, have not met their affiliation responsibilities by the above date shall lose their right to participate in congresses, conferences and meetings organised by the ITGLWF. Nor may anyone serve on the Governing Bodies of the International or represent it in any way whatsoever, if his/her organisation is in arrears with affiliation fees.”

Despite the above provision, for the purposes of the ITGLWF-Africa Inaugural Regional Congress only, those affiliates who settle their affiliation fees arrears by no later than 30 September 2005 shall be regarded as paid up. This provision shall fall away for future Regional Congresses, and the provisions of Rule 8 of the ITGLWF’s constitution shall then apply.

Affiliates following under the jurisdiction of ITGLWF-Africa shall also contribute to the ITGLWF-Africa an amount equal to 50% of their affiliation fees paid to the ITGLWF. This regional contribution shall be in addition to the affiliation fees required to be paid to the ITGLWF.

J. Rate of affiliation fees

The rate of affiliation fees shall be determined by the ITGLWF and in accordance with

Rule 9 of the ITGLWF constitution, which Rule states as follows:

(a) “The rate of levies shall be determined by Congress.

(b) In connection with the budget debate about the coming fiscal year, the Executive Commit​tee shall be authorised between Con​gresses to fix new rates of levies.

(c) Affiliated organisations that cannot, due to special circumstances, contribute their levies in full provided for in Rule 8 can after a written request to the Secretariat by March 31, obtain a respite agreed by the Presidium to be ratified later by the Executive Committee.

(d) The Executive Committee shall be authorised to call for voluntary contributions for solidarity action.”

K. Organs

The organs of ITGLWF-Africa are

(a) the Regional Congress

(b) the Regional Executive Committee

(c) the Regional Presidium

The composition, role and duties of the above organs are defined under the relevant provisions set out in this constitution.

L. Regional Congress

1. The supreme authority of the ITGLWF-Africa shall be vested in the Regional Congress.

7. The Regional Congress shall be composed of:
(a) Delegates from paid-up affiliated organisations selected after taking into account the composi​tion of their member​ship;

(b) ITGLWF-Africa President and Regional Secretary, with the right to speak but not to vote;

(c) Members of the Regional Presidium and the Regional Executive Committee who shall have the right to speak at Con​gress but not to vote, unless they are at the same time del​egates  representing affili​ated organisations;

(d) Observers from affiliated organisations, and from non-affiliated organisations of tex​tile, garment, leather and appropriate light industry workers which have been invited to attend with the right to address Regional Congress at the invi​tation of the Regional President, but without the right to vote;

(e) Invited guests, who may address the Regional Congress at the Regional President's invita​tion;

(f) Regional Secretariat of the Regional Congress, includ​ing interpreters, stewards and other personnel necess​ary for the conduct of Congress work, and who shall not have the right to vote;

8. The Regional Congress shall be convened by the Regional Executive Committee in collaboration with the Regional Secretariat and shall meet once every five years.

9. A Special Regional Congress shall be convened by the Regional Executive Committee or when two-thirds of the affiliated organisations or those who hold a simple majority of Regional Congress votes demand it. In such a case the Regional Executive Committee shall decide the procedure for establishing the agenda and for the consideration of propo​sals from affiliated organisations, whenever it is not practical to apply the normal pro​cedure as laid down in this constitution.

10. Notice of an Ordinary Regional Congress must be given at least six months before, and notice of a Special Regional Congress at least three months before the meeting of the Regional Congress.

11. The Regional Presidium, Regional Executive Committee, and affiliated organisations will be allowed to submit motions for consideration by the Regional Congress up to four months before an Ordinary Regional Congress and two months before a Special Regional Congress. The motions and complete Agenda shall be distributed eight weeks before an Ordinary Regional Congress and four weeks before a Special Regional Congress.

12. Emergency Motions may be submitted by the Regional Presidium, the Regional Executive Committee, or any affiliated organisation. All such Emergency Motions must be submitted to the Regional Executive Committee. Congress must then be informed of them and must receive recommen​dations in respect of them.

13. The names and addresses of all the individual delegates must be sent to the Regional Secretariat at least two months before the meeting of the Regional Con​gress. The expenses of each del​egate shall be borne by the organisation concerned.

14. The delegates will be allowed to speak in English and French, and such other language as the Regional Executive Committee may agree, and the Regional Secretariat will engage interpreters for this purpose. Other languages may be used on condition that the speaker supplies an interpreter.

15. The following matters shall come under the jurisdic​tion of the Regional Con​gress:

(a) election of the Regional President, Regional Vice-Presidents, Regional Executive Committee and auditors and ratification of the appointment of the Regional Secre​tary based on a recommendation from the Regional Executive Committee. However, should the Regional Congress not ratify such a recommendation for a Regional Secretary, the Regional Congress shall elect the Regional Secretary by secret ballot.

(b) the work and financial report of the Regional Secretary; the work of the Regional Executive Commit​tee; and reports on the activities of the ITGLWF-Africa. 

(c) the Report of the Auditors;

(d) decision on motions which have been submitted in accordance with the foregoing provisions;

(e) decisions on the policy to be followed to accom​plish the objects of the ITGLWF-Africa;

(f) selection of the headquarters of the ITGLWF-Africa;

(g) fixing the rate of contributions payable to the ITGLWF-Africa;

(h) revision of the provisions of the constitution. Proposed amend​ments to the constitution of the ITGLWF-Africa must be submitted to the Regional Secretariat at least four months before the Regional Congress. These proposed amendments shall be distrib​uted to all affiliates at least eight weeks before the Regional Con​gress. An amendment will be considered adopted when affiliates holding more than two thirds of the votes vote in favour of it;

(i) decisions on resolutions for the dissol​ution of the ITGLWF-Africa.
16. The following outline procedures for the Regional Congress will apply:

(a) at the beginning of the first working session of the Regional Congress, delegates shall approve the Agenda and the Standing Orders;

(b) notice of intention to speak shall be handed in writing to the President, indicating the name, organisation and country of the delegate and the subject or agenda item on which the delegate wishes to speak. The Regional President and the Regional Secretary shall have the right to speak at any time. Despite the provisions of this clause, the Regional President must allow a point of order and may decide to allow a delegate to speak without having handed in in writing his/her name, organisation and country of the delegate and the subject or agenda item on which the delegate wishes to speak.

(c) the time limit on speeches and resolutions and in general debates will be 10 minutes for those moving motions and 6 minutes for other speakers. Those introducing documents or presenting reports will be allowed a maximum of fifteen minutes. Verbal presentation of country reports will be limited to five minutes. No delegate shall be allowed to speak more than once on the same subject. Closing speeches by members of the Regional Presidium on an agenda item shall not last more than ten minutes. After this reply, the debate on the matter shall be closed and the vote taken;

(d) if a motion to close the list of speakers or to close the discussion is made, the Regional President shall inform the Regional Congress of the number of delegates who still have their names down to speak. The Regional President may allow the mover briefly to address the Regional Congress and one other delegate to speak against the motion, after which the motion shall be put.

17. Each affiliated organisation represented at Regional Congress shall be allowed one vote. The vote shall be taken by calling over the names of the affiliated organisations. A motion will be considered an adopted resolution when more than one-half of the affiliated organisations repre​sented vote in favour of it. However, in all elections and in cases where more those affiliates which have more than one-third of the votes represented at the Regional Congress desire a vote on the basis of membership, such a vote must be taken in accordance with the following scale:

One vote per paid up affiliate present in the Regional Congress and an additional vote for every  1000 paid up members of, and for, such an affiliate.

M. Procedures for elections at the Regional Congress 


1. Subject to the provisions of clause I of this constitution, only affiliated trade unions having paid their levies for the last three preceding years    will be entitled to submit candidates for the Regional Presid​ium. Only affiliated trade unions of at least one year's standing and being up to date with their levy payments will be entitled to submit candidates for election to the Regional Executive Committee. Therefore only members of affiliates who have paid contribu​tions may be elected to the Regional Executive Committee or Regional Presidium. The mandate of elected representa​tives in these organs will be suspended for the period for which the member organisation has not paid its dues, unless they are able to justify this non-payment to the Presidium.


2. All candidates standing for election to the Regional Presidium or Regional Executive Committee must be active members of their organisation and hold a position of responsibility therein; the same condition shall apply to becoming or remaining a member of the Regional Presidium and/or Regional Executive Committee.

 3. The nominations are to be submitted to the Regional Secretariat not later than   twelve weeks prior to the opening of the Regional Congress. Such nominations should take into account the membership composition of the affiliate con​cerned. However, despite the provisions of this clause and for the Inaugural Congress only, nomination shall be accepted up to the morning of the Regional Congress. 

4. On the first day of  the Regional Congress or as soon as the business of the Regional Congress will permit, the  Regional President will ask the Regional Congress to elect by secret ballot:

(a) the Regional President

(b) the Regional Vice-Presidents

(c) the Regional Executive Committee

(d) the Regional Secretary (if required).

N. The Regional Executive Committee

1. The Executive Committee shall be composed of the Regional Presidium, and members from all countries where affiliated organisations (whose levies are up-to-date) have a combined membership of 3000 or over on the following basis:

1,000 - 10,000 affiliated members: 1 representative

10,001 - 30,000 affiliated members: 
2 representatives

30,001 - 50,000 affiliated members: 
3 representatives

50,001 + 100 000 and more affiliated members: 4 representatives

and the Regional Secretary who shall not vote.

When a country has more than one Regional Executive Committee representative these will be appointed having regard to equitable consider​ation of union and sectional interests, and membership composition.

18. All members of the Regional Executive Committee may, if unable to attend a meeting, be represented by a substitute appointed by their own union. Such a substitute will have full participation and voting rights.

19. The Regional Congress will formally approve the membership of the Regional Executive Committee. Where affiliates in a country fail to agree on their represen​ta​tive(s) the matter will be decided by a vote of the Regional Congress. When, between Regional Congresses, alterations to the membership of the Regional Executive Committee become necessary, these will be subject to the approval of the Regional Presidium and ratification by the Regional Executive Committee. No person shall be entitled to serve on the Regional Executive Committee whose organisation has ceased affiliation with the ITGLWF or which without valid reason approved by the Execu​tive Committee, is in arrears with payment of affiliation fees, or who has ceased to be an accredited representative of the affiliated organisation to which he or she belonged at the time of election.

20. The new Regional Executive Committee shall take office immediately after the Regional Congress and shall serve until the conclusion of the next Regional Congress.

21. The meetings of the Regional Executive Committee shall be convened by the Regional Secretary in co-operation with the Regional Presidium. The Regional Executive Committee shall meet annually, with an agenda based on a central theme related to trade union issues.

22. Special meetings of the Regional Executive Committee may be convened to deal with urgent matters if and when the Regional Presidium deems such meetings to be essential.

23. The venue and date of the Regional Executive committee shall be decided by the Regional Presidium having regard to the geographic position of affiliates and shall be made known to all members of the Regional Executive Committee at least three months before the meeting takes place.

24. The Agenda for the meeting of the Regional Executive Committee shall be decided by the Regional Presidium and shall be made known to all the members of the Regional Executive Committee and all affiliated organisations at least five weeks before the meeting.

25. Special motions may be submitted by the affiliated organisations not less than four weeks before the meeting and the Regional Secretary shall send copies of such motions to the members of the Regional Executive Committee as soon as possible.

26. The Regional Executive Committee shall have the power to take decisions only when more than one-half of its members are present.

27. Each member of the Regional Executive Committee will be allowed one vote with the exception of the Regional Secretary who shall not vote, and a motion shall be considered adopted when more than one-half of the members represented vote in favour of it.

28. The Regional Executive Committee shall:

(a) have the authority to act on behalf of the ITGLWF-Africa being responsible for directing the activities of the ITGLWF-Africa and giving effect to the decisions and recommendations of the Regional Congress;

(b) receive the Regional Secretary's activity report, reviews of the important events in the Region and politics in connection with developments in the textile, garment, shoe, leather and appropriate light industries of the various countries;

(c) discuss the reports of members of the Regional Executive Committee about important events and develop​ments;

(d) receive reports of the development of the ITGLWF;

(e) establish the annual budget and adopt the annual financial report of the ITGLWF- Africa;

(f) help to build up national organisations of textile, garment, shoe, leather and appropriate light industry workers in those countries where the workers are not in a position to form them without outside aid;

(g) help those textile, garment, shoe, leather and appropriate light industry workers' organisations which need assistance;

(h) recommend the admission of organisations into affiliation with the ITGLWF;

(i) recommend to the ITGLWF the suspension or expulsion of affiliated organisations when necessary;

(j) take any other decisions in the further​ance of the objects and aims of the ITGLWF-Africa;

(k) recommend the ratification of the Regional Secretary to the Regional Congress, or appoint an interim Regional Secretary in between Regional Congresses, should the position become vacant in between Regional Congresses;

(l) decide upon the suspension or dis​missal of the Regional Secretary in case of gross neglect of duty;

(m) supervise the regular payment of regional contributions by affiliated organisations;

(n) select the dates and venue of Regional Con​gresses and the Regional Executive Committee meetings;

(o) prepare for and convene the Regional Congresses;

(p) collect information about wages and working conditions in the textile, garment, shoe, leather and appropriate light industries;

(q) make arrangements for extending recognition of the full membership rights of migrant trade unionists in affiliated organisations.

26. The Regional President of the ITGLWF-Africa shall preside at all meetings of the Regional Executive Committee. Should the Regional President be unable to do so, one of the Regional Vice-Presidents shall take his/her place.

27. In addition to Regional Executive Committee members, other representatives of affiliated organisations or any other observer may, following a prior decision of the Regional Presidium, attend the meetings of the Regional Executive Committee. Such a representa​tive will be allowed to speak on any subject being debated, but will not be allowed to vote.

28. The Regional Executive Committee shall be empowered to take decisions concerning expenses for meetings and sessions of the ITGLWF-Africa. 

29. The Regional Executive Committee may, in exceptional circumstances, authorise the payment of expenses, in part or in full, of any of its members.

30. The ITGLWF-Africa shall maintain a relationship of collaboration and consultation with the ITGLWF.

31. Financial assistance may be granted by the Regional Executive Committee to any affiliated organisa​tion engaged in a serious conflict or in such other circumstances that may affect its stability.
O. The Presidium

1. The Regional Congress shall elect a Regional Presidium consisting of a Regional President and 4 Regional Vice-Presidents from nomina​tions submitted by affiliated organisations and after taking due account of the geographic and gender composition of the ITGLWF-Africa's membership. The ITGLWF’s Vice-Presidents for Africa shall automatically form part of the Regional Presidium. At least one of the Presidium membership shall be a woman. 

32. The new officers shall take office immediately after Regional Congress and shall hold office until the conclusion of the next Regional Congress.

29. They shall be eligible for re-election.

30. The Regional President shall preside at all meetings of the ITGLWF-Africa and, should he be unable to do so, one of the Regional Vice-Presidents will take his/her place.

31. The Regional Presidium shall have the authority to take decisions concerning the administration of the affairs of the ITGLWF-Africa.

32. The Regional Presidium shall determine the duties of the Regional Secretary and receive reports at regular intervals on the activities of the Regional Secretary. 

33. In consultation with the ITGLWF, the Regional Presidium shall fix the salary and condi​tions of employment of the Regional Secretary It shall also establish general guidelines and procedures for the terms and conditions of members of staff of the ITGLWF-Africa and embody them in a contract.

34. Vacancies in the Regional Presidium shall be filled by the Regional Executive Committee at its next meeting.

35. Vacancies shall be declared by the organisation to which the Regional President or Regional Vice-Presidents belong.

P. Auditors

The Regional Secretary, acting as Treasurer, shall ensure that the annual accounts of the ITGLWF-Africa are professionally audited and certified. In addition, one auditor shall be elected by the regional Congress. They shall hold an audit of the financial administration and management of the Secretariat at least once a year and must be satisfied that:

(a) Expenditure is effected in keeping with the rules of the ITGLWF and the decisions of the Regional Executive Committee and Regional Presidium and that proper vouchers are available for all expenses; and

(b) that management is carried out in accordance with the rules and decisions of the Governing Bodies of the ITGLWF.

The auditors shall submit a written report to the Regional Presidium and Regional Executive Committee.

Q. Regional Secretary

The filling of the Regional Secretary position shall shall be ratified by the Regional Congress on the recommendation of the Regional Executive Committee, provided that if the Regional Congress fails to ratify the recommendation the Regional Congress shall elect the Regional Secretary in terms of the provisions of this constitution.  He/she shall devote his/her full time to the activities of the ITGLWF-Africa.

The work of the Regional Secretary will be performed in accordance with the instructions of the Regional Congress, Regional Executive Committee, Regional Presidium to whom he shall be responsible, and ITGLWF organs. 

He shall maintain constant contact with affiliates and shall be responsible for the preparation of all Regional Congress and other Committee documentation. He shall report on the activities of the ITGLWF-Africa at each Regional Congress.

He shall inform affiliates of decisions taken by the Regional Congress, Regional Executive Committee and Regional Presidium. He shall act as treasurer and shall keep the books of the ITGLWF-Africa which should be submitted for the inspection of the auditors as soon as possible after the end of the financial year.

The Regional Secretary shall ensure that the Secretariat has a well-trained and adequate staff to deal with all contingencies and he shall be responsible for their control and management and shall include staffing matters in his report to the Regional Presidium.

The Regional Secretary shall edit and publish all ITGLWF-Africa publications and ensure that affiliates are informed as soon as possible about major disputes in the sector and about political and other changes of importance to their work.

The Regional Secretary shall represent the ITGLWF-Africa with outside institutions and shall maintain contact with the ITGLWF and, on the direction of the Regional Presidium and/or Regional Executive, with other fraternal organisations.

R. Dissolution

The dissolution of the ITGLWF-Africa or its amalgamation with another organisation can be decided only by paid up affiliates holding three-quarters of the votes at a Regional Congress. 

In the case of dissolution, the assets of the ITGLWF-Africa would be handed over to the safekeeping of the ITGLWF. 

Should the ITGLWF-Africa be re-established, the funds would again be put at the disposal of the ITGLWF-Africa or its successor. 

S. Amendments

The provisions of this constitution may be amended only by the Regional Congress. 

Amendments to the Rules must be submitted in accordance with the provisions of this constitution.

T. Interpretation and text

The Regional Executive Committee shall interpret the provisions of this constitution, in the event of an interpretation disagreement arising.

In the case of a conflict in meaning between different language versions of the text of this constitution, the English text shall prevail.

Where the text in this constitution refers to "he" it shall be deemed to mean "he or she" and where it refers to "his" it shall be deemed to mean "his or her".

Signed at ___________________ on this ___________ day of _________________ 2005

________________





_______________________

Regional President 






Regional Secretary 
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